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Multisourcing Solutions -
How the EU can help your Organisation reduce

Personnel Costs by 30% to 40%



Multisourcing Solutions

EURO Source (Dedicated Resources) - We provide the people, premises, IT, legal HR and fiscal support and allow the
customer to retain control of their new team.

Key Benefits: The customer remains in control of their resources as this is not outsourcing; significant cost reduction and
ISG technology makes it easy to use some of the best resources in the EU.

EURO Outsource (Outsourcing) - A great solution for a company to work with a trusted partner where the responsibility
for the total service delivery is outsourced to ISG technology. We will provide solutions in line with Service Level
Agreements as agreed with the customer.

Key Benefits - Fixed pricing, guaranteed service delivery, the customer focuses on their core business and significant cost
savings.

EURO Flex (Build, Operate and Transfer) - We will build the capability, run the service and then transfer over to the
customer in accordance with an agreed set of commercial criteria and timelines.

Key Benefits - The best of all worlds, significant cost reduction, a traditional Qutsourcing agreement and the option to
transfer the entire set up to the customer at a later date.

EURO Share (Shared Resources) - Resources would be dedicated and shared between organisations that have common

Advantages of MUItiSﬂurCing with interests and goals (e.g. Charities that assist with similar diseases or Housing Associations). This enables the

organisations to gain further cost and efficiency advantages.

ISG technology

Key Benefits - Greater cost savings than when acting as a single entity, access to some of the best resources in the EU.

» Reduced personnel costs by 30% to 40%

P Access to some of the most skilled and educated
persennel in the EU

b Low salary inflation, loyal and dedicated staff, low staff
attrition rates

¥ Enhanced services with around the clock and multi-lingual
support

» Improved overall competitiveness

Whv Bu[garia? ¥ Flexible solutions from complete Outsourcing to the

creation of the customer’s own EU based team that

remains under their management control
I5G technology conducted over six months of research with the » Compatible time zones and Western culture

assistance of external advisors before selecting Bulgaria. The » Low travel costs and easy travel between countries
waorkforce is very well educated benefiting from 41 universities,
45 colleges and 3,600 schools. Bulgarians rank second in the
world in terms of 1Q tests (Mensa) and employees are
multi-lingual, highly flexible and loyal. In addition, Bulgaria is
a full EU member and has deployed a robust communications
infrastructure which is vital for the provision of efficient
services. Bulgaria is also relatively close to the UK and as

such you can reach Sofia in less than 3 hours and be in the Mmsoﬂ Preferred PCII"I'I’\EI"

Sofia office within 15 minutes of arriving in Bulgaria. it ®
I5G technology's office locations in GOLD CERTIFIED i [ - .
Bulgaria and the UK o | yimwdare ARTNER F
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ISG teclology has extensive experience gained over EEEEEEEEN
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30 year providing Networking, IT and Multisourcing EEEEEEEEEN]
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solutions toisome of the best known entities in the AN
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world and the Public Sector. Employing over 200 EEEEEEEN
iy ; EEEEEEN]
A technicians, the Company has a wide UK branch EEEEEN
infrastructure and a European Support Centre in ===..=l
Sofia, Bulgaria from which it provides solutions across - -
Europe and beyond. -=.

ISG technology has in - depth experience working within
the retail, finance, hospitality, transportation, health,
education and leisure sectors. In additien to working
igectly with end user customers, the Company. is a
strongWsupporter of IT delivery partnerships and
supports many of the largest System Integrators and

IT Service providers in the World.

ISG technolog
Ashmead House, Crabtree Office Village, Eversley Way, Egham, Surrey, TW20 8RY
Tel: 01784 485200 | Email: info@isg-technology.com | www.isg-technology.com



